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Founder’s Message
2025 was a defining year for TCII.

This year marked a shift from vision to execution. We focused on delivering practical,
community-based solutions that addressed real needs, from food insecurity to health
education and economic empowerment.

Through our programs, we were able to directly impact hundreds of individuals while also
expanding our reach through digital awareness campaigns. Each initiative was designed not
just to provide support, but to create opportunities for long-term growth and stability.

Like any growing organization, we faced challenges. Coordinating logistics, managing
limited resources, and meeting increasing demand required adaptability and resilience. These
experiences strengthened our commitment to building a more structured, accountable, and
sustainable organization.

What stands out most is the impact. Families were supported, individuals were equipped with
skills, and communities were engaged in meaningful ways.

As we move forward, TCII remains committed to scaling its impact while staying grounded
in the communities we serve.

Joy Tabohiste!
Founder & CEO, TCII



About TCII

Think, Create, Innovate & Invent (TCII) is a nonprofit organization dedicated to uplifting
underserved communities in Cameroon through health education, food support, and skills
development.

Missionistp,
To empower underserved communities through practical solutions that address health, food
insecurity, and economic opportunity.

Visioniste:
A future where individuals and communities have equitable access to the resources and
opportunities needed to thrive.

Core Values

e Community-Centered Impact
Action Over Awareness

e Empowerment Through Opportunity
Integrity and Accountability

Core Impact Metrics (2025)

$10,000+ raised to fund community programs

6 in-person programs executed

235+ individuals directly impacted (2025 verified total)
12,000 — 20,000+ individuals reached digitally

2 regions served: Northwest & Southwest Cameroon

In-Person Program Impact (2025)

Trade & Skills Workshop (with EHBE)

e 30 participants trained
e 4 businesses launched
e Delivered training in practical skills, financial literacy, and entrepreneurship

This program marked a major step toward long-term economic empowerment.
Hygiene & Self-Care Outreach

e 100+ individuals reached

e Distributed hygiene kits and led sessions on:
o Personal hygiene
o Self-care
o Sexual safety awareness

Feeding the Families Initiative

e 65 individuals supported
e Distributed essential food items including rice, garri, sardines, and poultry
e Addressed immediate food insecurity in underserved communities

Orphanage Outreach

e 30 children supported
e Provided food, clothing, and financial support to orphanage management



Community Support for Widows

e 10 widows directly supported
e Delivered essential aid and community-based support

Digital Awareness & Advocacy

In 2025, TCII expanded its reach beyond physical communities through targeted digital
campaigns.

e 10,000+ views from Breast Cancer Awareness Campaign

e 1,000 - 5,000 views per campaign across:
o World AIDS Day Awareness
o Sexual Violence Prevention Campaign

Key Focus Areas

e Breast Cancer Awareness
e Skills and Trade class isp
Sexual Violence Prevention

These efforts allowed TCII to educate and engage thousands of individuals on critical health
and social issues.

Partnerships & Collaboration
TCII’s impact in 2025 was strengthened through strategic partnerships:

e Empowering Her by Endah (EHBE)
e Prestige Farms
e Green Farms

These collaborations supported program delivery, resource mobilization, and community
engagement.



Financial Overview
Funds Raised

$10,000+ through:

o Individual donors

o Fundraising efforts

o Internal contributions

Key Contributions

Prestige Farms: ~$250 (150,000 FCFA)
Green Farms: ~$150 (90,000 FCFA in poultry donations)

Funds Utilized

Food distribution and outreach programs
Hygiene kits and community supplies
Logistics and transportation

Printing, media, and engagement materials

TCII remains committed to transparency and responsible use of all funds.



Challenges & Lessons Learned
As TCII expanded its operations, several challenges shaped its growth:

e Rising logistics and transportation costs
e Limited resources relative to increasing demand
e Managing multiple programs across regions

Key Lessons:

e Strengthening operational systems is essential for growth
e Sustainable funding is critical for long-term impact
e Strategic partnerships enhance program effectiveness

Looking Ahead: 2026
In 2026, TCII will focus on:

Expanding skills development programs

Increasing consistency in food distribution initiatives
Strengthening partnerships locally and internationally
Enhancing fundraising and organizational capacity

The goal is to scale impact while maintaining quality, accountability, and community trust.

Get Involved
TCII’s work is made possible by individuals and partners who believe in its mission.

e Partner with us
e Support our initiatives
e Join us in creating lasting impact



